ATTENDANCE: 37 Members

Hope Dalebroux Erika Balza Rob Balza Steve Lamers
Janet Balza Duke DuBois Laurie Bobillot Jan Cayemberg
Scott Cayemberg Kevin Becker Bob Pjaffl Bob Pfaffl Jr.

Jim Wallen Doug Belunes Jeanie Peters Sissie Sullivan
Sue Schallenberg Larry Guillette Jack Guillette Kelly Guillette
Mary Husnik Scott Van Egeren Bob Desotelle Clete Cayemberg
Dale Schraut Sue Schraut Ron Bitters David Raab
Kathie Raab Kristy Lamers Scott Lamers Wayne Lindsley
Marcie Eberl Terry Cayemberg Crystal Albrent Dan Albrent

Fritz

AGENDA (As Published 6/28/22)

¢ Welcome

New Members

Secretary Report

Treasurer Report

Old Business

New Business

Other ltems

Next meeting - Saturday 9/3/22 at 9:00am (Labor Day weekend)
Close

WELCOME - Fritz W.
e 9:01 meeting called to order by Fritz

NEW MEMBERS
e No new members present at this meeting

SECRETARY REPORT - Hope D.
e Reviewed Spring 2022 minutes, Steve L motion to approve meeting minutes, 2nd by Dominic P,
approved by the group with no amendments/changes
e Continuing to update the Member Roster, as dues are paid I'm verifying the members’ contact info
e Officially received 2022 Raffle Licenses from WI Dept of Gaming, valid through May 2023

TREASURER REPORT - Kristy L.
e Balance is $36,741.89
e Scott Lamers motion to approve / 2nd by Rob Balza



OLD BUSINESS

BLUE OX DUST CONTROL - Fran, President & Mike, Vice President of Blue Ox present

Fran, President & Mike, Vice President of Blue Ox present to provide information about the trail and
guide us with dust control solutions

Blue Ox uses calcium chloride/brine on the trail for dust control, costs $788 every time to do it. Covers
from boat landing to Williams Road. Doesn't know how long this solution lasts, depends on trail usage
and weather and relies on residents’ reports for dust. For perspective, they put the solution down on
Wednesday 6/29/22 and it was already wearing off a week later. Blue Ox used to have a trailer with a
plastic tank and filled it up with water and salt to spread on the trail, but they struggled finding
volunteers for it so they had the county do it instead (costs $$$). They have a contract with the county
to groom the trail once a week—Florence County is the only county in the state that has a club that
handles the whole county of trails.

Speed bumps - Jim asked if there are any prohibition son adding speed bumps to the trail. Fran
advised that if we put speed bumps in, we're liable for it and the county wouldn’t approve that.

Radar traps - Could we get some from the county to help with speed? Someone asked if the county
even has them, Sissie said no the county does not have any. Radar traps may help, but then you'd
need someone there to issue the ticket.

Crushed blacktop idea - Highway 70 will be under construction next year so maybe we can get crushed
blacktop to put on the trail for dust control? Sissie asked for clarification from Fran—do we need to get
permission to make any changes to the trails (i.e. adding crushed blacktop) and who would we ask?
Fran—Blue Ox maintains the trail, the state owns the trail, and the county oversees the trail. We need
permission from the county to do something like this. We can't guarantee that crushed blacktop would
forever salve the dust problem, but it helps a lot and it takes years for it to break down again.
Funding/Cost-Sissie asked if there are funds available for whatever the group decides in regards to
dust control solutions. Fran works with the county for funds to maintain the trail, there's $45K in grant
money coming to Blue Ox. The grant money goes through the county forestry service. ATV
association of millions of dollars for grants for trails that is specifically for north of Highway 8/64. Scott
paid $485/load for his driveway and estimated that the trail would need 20-30 loads.

Next steps—Joe will talk to the fire department to ask about spraying the trail. Scott will get in touch
with an excavator/grader and talk to the town. Fran is going to check on grants available. Fritz will lead
this project and coordinate with Fran to discuss at the next meeting.

GRANT ACTIVITIES TO DATE - JOE H.

Has been partnering with White Water Associates for grant project management, and they have been
great to work with. A few surveys have been done already—in February John and Joe took water
oxygen levels and they came back very low, even around the aerator (not good). This is probably why
the fish are lethargic in the winter.

June Survey-Thank you to Sissie and Steve who volunteered with pontoons to go out and do surveys
of invasive species around the lakeshore. Purple loosestrife was found, it's been around the lake for a
while but it was the only invasive species found which is good news. Also did a shoreline survey, which
counts all docks, piers, and downed/submerged trees and logs and we have just shy of 300, which is
the most they've seen on a lake this size. Downed trees in the lake are the best thing for fish cribs and
filtration for the water.

Upcoming Survey—July 26th & July 27th. White Water Associates will be here again to survey the lake
and aquatic vegetation samples. Need volunteers with boats to help drive the team.

Water Clarify Survey—Scott V. has been doing water clarity surveys (works for the DNR as a lake
biologist) throughout the summer. As of June 15th the lake oxygen reading goes down 12-15 feet.
Also not much algae in the lake and phosphorous is normal for the lake. He'll be back July 11-14th for
another round of samples if anyone wants to learn how to do this.



Joe'’s Bucket—Joe took a 5 gallon pail down to the south end and sent it 17 feet down to the bottom of
the lake. Brought up the pail of muck and water, strained it, let it dry, and showed it at the meeting.
Muck doesn’t have a smell which is good, about 20% moisture content which shows there’s a lot of
suspended sediment down there. White Water Associates took sediment samples to check for heavy
metal content, oil contamination, etc. and hopefully that comes back all organic and not contaminated.
Dredging the lake was discussed in the past in regards to the south end-the hardest solution is where
you'll put the muck.

Grant continues for another year, then we'll see results and plan the next steps for the lake.

NEW BUSINESS
VOLUNTEERS FOR GRANT ACTIVITIES

Need volunteers for July 26th and 27th. White Water Associations will be doing additional surveys of
the lake and taking aquatic vegetation samples. 2 day job, 6-7 hours a day and looking for volunteers
to drive boats for that. Get in touch with Joe if available.

SUMMER FISHING DERBY

Donations—As of right now Scott has very few donations. Hope will send the Donation Letter to the
members to gather more donations. We need small stuff like prizes for the punchboard or baskets,
$15-20 items are perfect for the punchboard.

Punchboard-Kristy asked if we want to do 1 punch board or 2 punch boards? Past punchboard funds:
2019 Summer - $5506 with 1 punchboard

2020 Winter - $4929 with 1 punchboard

2020 Summer - $5678 with 1 punchboard

2021 Winter - $6705 with 1 punchboard

2021 Summer - $9800 + $9900 with 2 punchboards (1 for Fri + 1 for Sat)

Yes we should do 2 punchboards, have 1 for Friday night and 1 for Saturday but we need enough
prizes and volunteers.

Volunteers—Friday night starts at 6pm, we need volunteers to run the punchboard, registration, big
ticket items/card raffles, etc. Saturday we need fish measurers on the lake. Think we need name tags
or lanyards or something to make it clear who is volunteering with the Lake Association when
Roadhouse gets busy. Saturday is the hardest day because the bar is packed and we get a ot of
people asking what the event is for, it's a lot of activity and it's hard when you don't have enough
people. Rob & Erika Balza will volunteer reflective vests for the Association volunteers to wear during
fishing derby events.
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DONATION TO BIG 4+ SPORTSMAN'S CLUB

Big 4+ Sportsmans Club has asked us to donate for their annual picnic. Scott thinks no until they start
donating to us. Jim doesn’t want to slam the door on the club, sometimes we need to give to receive.
They used to give $500 a year for our aerator expenses, they also helped with the initial pier so we
should keep a good relationship with them. Sissie always sent a gift on behalf of the Lake Association.
Fritz will coordinate with Big 4+ and get a gift and bring it to their annual picnic.

Sissie made a motion to allocate $50-$100 annually to support the Big 4+ Annual Fundraiser. 1st
Jim/2nd Steve

OTHER BUSINESS

Guillette family doing a float in the parade for the Lake Association
Rob and Erika Balza will donate yellow safety vests to the association for volunteers to wear during
events so we're easily identifiable



e Joe recognized Scott and Bob for saving the swimming raft, it broke lose on a windy day and they
caught it before it hit the fishing pier

e Hope has had two people ask about posting meeting minutes on the FB page, don't think it should be

shared publicly on the FB page. Joe and Sissy agreed, meeting minutes and financials should be for
internal use only

NEXT MEETING — Saturday September 3rd, 2022 at 9:00am (Labor Day weekend)

CLOSE

e Scott L motion to adjourn meeting, 2nd by Joe H
e Meeting adjourned at 10:02 a.m.



MINUTES SUMMARY FOR 9/3/22 MEETING

DUST CONTROL

Fran, the President and Mike, the Vice President of the Blue Ox Trail Riders group were present at the last
meeting to provide information about the trail and help guide us with potential solutions in regards to dust
control. For some background information, the state owns the trail, the county oversees itl, but the Blue Ox
group maintains the trail from the boat landing down to Williams Road.

Currently for dust control, the group uses a calcium chloride brine on the trail. They don't officially know how
long the brine lasts on the trail, but Fran mentioned at the last meeting that they sprayed the trail on June 29th
and within a week it was already wearing off and it costs $788 every time they do it.

We talked about a few ideas for dust control with Fran—we asked about adding speed bumps, but that would
be a liability and the county wouldn't approve it. We asked about radar traps, which could help, but then we'd
need someone there to issue the ticket. The potential solution that we are looking into more is adding crushed
blacktop. We would do more research on pricing and logistics for this idea and continue the discussion as a

group.

GRANT UPDATES FROM JOE

Joe shared a few updates with our grant activities. We've been partnering with White Water Associates for all
grant activities and a few surveys have been done already. In June they did a survey of invasive species
around the lakeshore. They also did a shoreline survey, which counts all docks, piers, and downed or
submerged trees and logs. There was another survey done at the end of July that I'm sure Joe will provide an
update on today.

SUMMER FISHING DERBY

At our last meeting we were in the midst of planning the summer fishing derby, which is now behind us. At the
last meeting we talked about if we wanted to do 1 punchboard or 2 for this summer event, and Kristy shared
financial numbers from our past events as far as how much the punchboard brings in for the association and
that helped us decide to do 2 punchboards this year. Today we'll share a recap of the summer fishing derby
that happened on August 13th.

DONATION TO BIG 4+ SPORTSMAN CLUB

The Sportsmans Club asked us to donate a prize item for their annual picnic, which was back in July. We
decided as a group and made a motion to allocate $50 to $100 each year to support the club’s annual
fundraiser. This motion was approved and the association president will be responsible for delivering that
donation item each year.

OTHER ITEMS
The Guillette family did a float in the 4th of July parade for the Lake Association, so thank you to the family for
doing that.

Rob and Erika Balza donated yellow safety vests for the association volunteers to wear during fishing derby
events it's easy for people to identify us as part of the association

Scott and Bob saved the swimming raft earlier this summer after it broke loose on a windy day.
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hL | ake Association
g Cash Flow Forecast

:‘f:ﬂ‘r"’:ﬂ'}a"d‘“g’""'“‘ $ 2235340 § 2207766 § 2305608 § 2350198 § 3167488 §$ 3045271 § 2845767 § 2842228 § 2842228 $ 2532083 $ 3522583 $ 2927622 § 2515786 § 2011416 § 3674189

Cash Receipts

Kiosk $ 133.00
Donations $ 58.00
Membership Dues $ 32500
Dues, Cash, Kiosk H 97842 $ 591.00 $ 186.00 H 89050 3 4,200.92
Interest. other income $ 220
Loan proceeds s
Owner contributions 5
Dr¥s. Grant LPLITS022 $ 1662773 § 1862773
Advance Payment
2032 Winter Fishing Derby $ 990500 $ 9,905.00
2021 Summer Fishing Derby 3 9.836.00
2021 Winter Fishing Derby 3 6.705.00
2020 Summer Fishing Derby $ 5678.00
2019 Summer Fishing Derby 3
2020 Winter Fishing Derby $ 4,929.00
Total Cash Receipts $ . § 97842 § 69100 $ 983600 $ 186.00 $§ . $ - $ - $ - $ 990500 % d $ - $ 89050 § 16627.73 § - $ 5839985
Total Cash Availabie $ 2235340 § 2305608 $ 2364708 $ 3342798 $ 3186088 $ 3045271 $ 2845767 $§ 2842228 $ 2842228 § 3522583 § 3522583 § 2027622 § 2604836 § 3674189 § 3674189
Cash Paid Out
4/18/19 Raffle Renewa! $ 5000
licanse < % 4
Miscellaneous $
Returned Check Dump u m m @I/ . . g
the Box
Utilities - We Energies - 4 $ 116228
Xx-X0x-310 ; 3 gz
Utilities - We Energies - 3 227138
XR-00K-T 50 I Elhes
Checks for New Account $ 2350
Cashier's Check - . $ 491600
Pdblowers, Inc il
Check 1105 Steve 2 m W . ¥
Lamers-‘!raqlgrs
Check 1106 Town of Long
La&e-BoalL!Fts $ 115812
Check 1107 Town of Long j
,375.0
Lake - LMS —-Z D E l $ 6,375.00
Check 1110 Randy
- 13494
Schneider - Comp Piping ’/] O E ) $
Check 1113 Sissie
52314
Sullivan - Punch Boards Y ( lq >
Check 1117 - Dept of $ 25.00
Gaming i
Check 1118 Dept of $ 2500
Gaming
Check 1121 - Scott $ 28036
Lamers - Swim Raft :
Check 1124 - Town of
9,27250
Long Lake - LMS 3
Check 1126 - Town of
Gt alE B $ $ $ $ $ $ $ $ $ - $ $ $ $ $ - § $ 71900
Boat Landing Dock $ 1.799.56



Withdrawal for cash for derby $ 500.00
Check 1127 - Plant for

Dawh Lord $ 94,94
) “Check 1128 - Aquatic 137
" Biologsts Inc ¥ IR
Check 1129 WE Energies $ 67.51
Check 1130 - Fishing
Derby Prizes 2021 g EA00RE
Withdrawal for cash for derby $ 525.00
Online bill pay WE Energies $ 75295
Check 1131 - WE Energies $ 1,005.97
Check 1150 - W1 Deptof 5 25.00
Gaming
Checfa 1151 - Wi Dept of s 25.00
Gaming
Check 1132 - WE Energies $ 17.48
Check 1133 - Fishing pier $ 27574 3 27574
parts
Check 1153 - WE Energies $ 55.10 $ 5510
Check 1135 - Fishing 5 916.92 s a1692
Derby Prizes
Check 1136 - Fishing.
$ 636.18 $ 63618
Derby Prizes
Check 1134 - Keystone s 200.00 5 20000
Hatcheries
Check 1137 - WE Energies s 1554 $ 1554
Check 1154 - Aguatic $ 139263 $ 139263
Biologists
Check 1138 - Steve $ 9771 $ 9771
| amare
Check 1139 - Keystone
1.89733 B897.3!
Hatcheries - fish Stocking $ 3 *H 3
Check 1140 - WE Energies $ 1884 $ 1884
Check 1141 - WE Energies $ 16.55 $ 16.55
Check 1142 - WE Energies $ - $ 17.88 $ 17.88
Check 1143 - Fishing
3 31240 4
Derby Signs $ 31240
Check 1144 . 2022 $ 277117 $ 217147
Fishing Darby Prizes
Check 1145 - WE Energies $ 94961 $ 94961
Miscellaneous $ 5.000.00 $ 5,000.00
Check 1156 - WE Energies $ 557.11 $ 557.11
Check 1157 - White
356125 3 356125
Water Associates - Lake § 12
Check 1158 - WE Energies 3 934.20 $ 934.20
Subfotal $ 271574 § - $ 5510 $ 175310 $ 140817 § 199504 $ 3539 § - $ 310145 § = § 594961 $ 411836 § 593420 $§ - $ $ 6005468
Loan principal payment $ -
Capital purchases $ =
Other startup costs s -
To reserve and/or escrow $ ;
Owners' withdrawal $ =
Tetal Cash Paia Qut $ 27574 § . $ 5510 § 175310 § 140817 § 199504 § 3539 § - $ 310145 $ - $ 594961 § 411836 § 593420 $§ - § - $§ 6005488

Cash on hand (end of month) $ 2207766 § 2305608 $ 2359198 § 31.674.88 § 3045271 § 2B,457.67 § 2842228 § 2842228 § 2532083 § 3522583 § 2027622 $ 25157.86 $ 2011416 $ 3674189 $ 36,741.89



Account.....: 53340
County ID....SNOWMOB
Month/Year: May 2022

Project ID..: —
EMPLOYEE LABOR Hours
DISHAW, MICHAEL J. 3.00
SUBTOTAL  3.00/0.00 3.00
FRINGE BENEFITS
SUBTOTAL
*+* | ABOR SUBTOTAL
SMALL TOOLS
SUBTOTAL
EQUIPMENT Hours
143 (118) STERLING TANDE 3.00
143A (9256) SPRAY BAR AP 3.00
SUBTOTAL 6.00
*+ EQUIPMENT SUBTOTAL
MATERIAL um Quan
06-29-22 DUST CONTRGAL 800
DUST BRINE

SUBTOTAL

340.0011 BLUE OX SNOWMOBILE/ATV RIDERS CLUB

Rate
21.3600

71.88

Rate
4.10

Rato
77.6600
36.9200

0.3700

Defauit Report Heading
STATEMENT OF EXPENDITURE

6/29/2022 Thru 6/29/2022

400

Total  DEPTEXP
64.08 64.08
64.08 64.08
400

Total  DEPTEXP
46.06 46.06
46.06 46.06
110.14 110.14
400

Total  DEPTEXP
4.52 4.52
4.52 4.52

400
Total DEPT EXP

232.98 232.98
110.76 110.76
343.74 343.74

348.26 348.26

Total DEPT EXP
296.00 296.00

296.00 296.00

Invoice
06/30/2022
Page 1
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Account.....: 53340

County ID....SNOWMOB

Month/Year:May 2022
Project ID..: -

CHARGE SUMMARY
01TOTALLABOR  (06)

02 TOTAL MACHINERY (07)

03 TOTAL MATERIAL (08)

04 TOTAL ALL ITEMS

ADMIN

SUBTOTAL

06.10B GRAND TOTALS.

Default Report Heading
STATEMENT OF EXPENDITURE

340.0011 BLUE OX SNOWMOBILE/ATV RIDERS CLUB

6/29/2022 Thru 6/29/2022

400

Quantity Total DEPTEXP
3.00 110.14 110.14
6.00 348.26 348.26

296.00 296.00

754.40 754.40

400

Rate Total DEPT EXP
453 34.17 34.17
34.17 3417

REMIT TO:

Invoice
06/30/2022

Page 2

FLORENCE COUNTY HWY. DEPT.
5471 COUNTYRD N
FLORENCE, WI 54121-

Pay This Amount: $788.57




