THE LAKE ASSOCIATION OF LONG LAKE
May 29th, 2021

ATTENDANCE:
rHope Dalebroux Bob Pfaffl Sallie Pfaffle Denise VandeHei
Eric VandeHei Erika Balza Rob Balza Wayne Lindsley
Dale Schraut Sue Schraut Laune Bobillot Randy Cayemberg
Scott Cayemberg Jan Cayemberg Steve Lamers John Touchett
Janet Balza Cal Peters Jeanie Peters Joe Lecher
Marta | echer Nougo Belunes Scott | amers Kristv | amers
Brandon Lamers Larry Guillette Jack Guillette Kelly Guillette
Joann Romuald Annette Rhoades Tony Cayemberg Terry Cayemberg
NILR Se1guush Cicic Cayeiiively JUE Fursi Bitan Fowie

Jim Wallen

Alan Wyngaard

AGENDA (as published 5/22)

e Welcome

New Members

Secretary Report

Treasurer Report

Winter Derby Recap

Old Business

New Business

Other ltems

Next meeting - Saturday July 3rd at 9:00am
Close

WELCOME — Fritz
e Meeting started right at 9:00am, led by Fritz (President)

NEW MEMBERS
e Not present, but Wayne & Katie of Haen’s Popple River bar

SECRETARY REPORT — Hope Dalebroux
¢ Reviewed meeting minutes from September 5th, 2020 meeting and approved by board and group.
Raffle licenses, both Class A and Class B, were renewed by Hope in April with the help of Sue
Sallenberg. Copies of the renewal applications are in the Secretary’s binder. Was able to update a few
member emails.
e Will be doing Project Spotlight posts on the Lake Association FB, so if anyone has any pictures from
past projects (beach, trails, etc.) please send to Hope via email or the FB page.



TREASURER REPORT — Kristy Lamers

Beginning balance May 2021 was $22,423.71

Current balance as of meeting is $22,147.97

Winter Derby brought in $6,705.00, minus $1406.49 to purchase prizes = $5298.51 profit
Fritz motion to approve financial report, 1st by Scott, 2nd by Joe

WINTER DERBY RECAP — Scott Lamers

Temperature was -10 degrees but still successful!

Brought in $6705, 130 people signed up to fish

Had to purchase all the prizes this year, about $1400 worth

Tried something new with the cookout by the boat landing, brats and burgers and thought that went

well. It was pretty cold that day, but think if more people knew about it it would have been more busy

with the food (opportunity to post more info before event via FB page and emails to members)

e Biggest opportunity—need more people to volunteer! Scott did a large majority of the prep and running
of the event on his own.

OLD BUSINESS
THANK YOU TO ALL VOLUNTEERS
e Thank you to Steve Lamers and all volunteers who helped with fishing pier and boat launch (didn’t get
names but about 8+ guys)
e Steve Lamers said the wheels on the boat launch have to be moved, will be done in the fall
e Thank you to Cal Peters and others who cleared out the area around the boat launch and info kiosk,
looks like a great picnic area now

AERATORS
e Jim Wallen has noticed in the winter the aerator is not running as much as it should. Algae formed on
the dome, will need to take the diffuser heads off on units to see if that helps. He cleans up aerators

each fall, but they’re clogging earlier than usual in the season so we'll need to figure out how we can
avoid that

DNR FISH SAMPLING & STOCKING

e Joe Hurst emailing with DNR. COVID has affected the DNR’s schedule, we were supposed to get
boom shock sampling in 2022 but now pushed to 2023. Recommended doing boom shock sampling
before fish stocking, but we haven’t stocked in a few years. Do we want to pay for our own boom shock
sampling before DNR (~$1500)?

e Jim Wallen made motion to put $1500 towards fish stocking instead of boom shocking. 2nd by Steve
Lamers.

e Group discussion on dollar amount to put towards fish stocking. Depends on prices of fish, Fritz
doesn't have fall prices for fish stocking yet but should be out in a week. Will report at July meeting.

e Jim Wallen made motion to put $3000 towards fish stocking in bluegill and crappie species, will ask for
walleye prices and report at July meeting. 2nd Steve Lamers. Official dollar amount beyond $3000 will
be discussed at July meeting.

LAKE HEALTH ANALYSIS — JOE HURST
¢ DNR did sampling of the lake earlier this spring. 70-80% is organic matter, 20-30% inorganic. Oxygen
levels are high, will come back in July to sample for nitrogen and phosphorous levels. Should have
analysis report for Labor Day meeting.
e Potentially another project for the association—aerators down on the south end or muck treatment
pellets. Analysis went down 10-12 feet, weeds down there that haven’t decomposed for about 30



years. Could drain that end and let it dry out to clean it up, but that'd be impossible due to inlets and
springs. Weed cutters won't do it, dredging would be very expensive, versus another aerator for $20K.
Muck treatment pellets are $1000 per 3 acres of pellets, about 200 acres on south end. We could do a
small area to test how it works, it's recommended to do treatment pellets in aerated area.

Grants available for a project like this. John and Dawn Lord met with Florence County Chamber of
Commerce, and chamber said they’re very interested in helping our association apply for grants. Scott
meeting with them in a few weeks, and Joe will also contact them for help with grants.

KIOSK UPDATE — JIM WALLEN

Steve Lamers mentioned it could use a coat of paint

There’s envelopes left in the tubes but not everyone uses them, about $100 in donations collected from
the tube just from spring

Jim will continue to work on updating the info in the kiosk

Joe put new commercial toilet paper dispenser in the bathroom by the boat launch and filled with toilet
paper. Town will maintain it and fill with TP. Nothing in bathroom by the beach, Joe said he’ll purchase
another commercial toilet paper dispenser for that one and have it installed by next meeting

NEW BUSINESS

LAKE CLEAN UP EFFORTS — Jim Wallen

Has noticed tires, cans, etc. in the lake. Water is super clear now, so a good time to clean it up. Don't
need to plan a committee or event, just as people are out on the lake they can clean up a little

SUBCOMMITTEE CREATION — Fritz

Need more volunteers for events, so suggested we make subcommittees to have a point person for
certain things. Derbys, fishing pier removal, etc.

Maybe we just need to send out volunteer notices sooner and have multiple FB posts to try to get more
volunteers.

Suggestions: Derby could be Scott & Kristy, Lake Health and Aerators could be Joe & Jim?

No official motions made in regards to creating committees, just have point person for specific things:
Fishing Derby/Fundraisers: Kristy & Scott Lamers

Lake Aerators/Lake Health: Jim Wallen & Joe Hurst

Fish Stocking: Fritz

Dock/Pier Installation and Maintenance: Steve Lamers (need to find additional person)
Beach/Dock/Swimming Platform: Scott Lamers, Joe Hurst, Brandon Lamers,

Swimming Markers: Swede & John Touchett

Adopt a Highway Cleanup: Bob Pfaffl & Cal Peters

Boat Landing & Kiosk: Jim Wallen
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SUMMER DERBY PLANNING

Summer Derby will be Saturday August 14th

Kristy and Scott volunteered to organize event and donations

Scott mentioned what items do well with punch board vs what doesn’t do well—TV’s and autographed
footballs don’t do well, grills, chainsaws, blowers, Laona machine donations are very popular items.

Not much participation with meat raffles anymore, during Winter Derby we made more money with 1
raffle rather than having multiple raffles. Best money maker is the punch board, but we need more
prizes to have enough. Recommended 2 punch boards, 1 for Friday and 1 for Saturday for the summer
derby.

Hope will email out the Donations Letter to members so other members can help gather donations for
the Summer Derby



OTHER ITEMS

e Cal Peters cleared out the Long Lake Trail last week, trail is in good shape. |dea to make pamphlets to
talk about the trail that we could leave at Roadhouse, General Store, Grandma Sally’s, etc. Cal said if
we make a brochure, we include info about the whole community and the Lake Association. Hope &
Erika will work on brochure, plan to have complete end of June so we can hand out at 4th of July
parade.

e Fritz wasn't sure if we were due for elections at this meeting, he technically was completing Sissy’s
term as President. Hope & Joe were just elected last year due to vacancies as well, and Kristy's seat
isn’'t up until 2022. Jim Wallen made motion to let elections roll until next year, Steve Lamers 2nd.

e Jim Wallen renewed the Lake Association’s incorporation registration with the Dept of Financial
Institutions 12/4/2020.

e Guillette family will make parade float to represent Lake Association for the 4th of July parade this year

NEXT MEETING
e July 4th Weekend—Saturday July 3rd at 9:00am

CLOSE
e Fritz motion to adjourn meeting, Hope 1st/Jim 2nd



Lake
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Cash on hand (beginning

of month) $ 1463062 § 1501362 § 2044162 $ 2044273 § 1942491 $ 1942481 § 1935847 § 1800188 §$ 2418198 § 2342068 § 2242371

Cash Receipts

Kiosk 408.32

Donations 842.00
1.088.00

6.20

Membership Dues $ 110200 $ 250.00 3 453 00 3 50.00

Interest, other income $ 111 3 107 $ 065
August 2020 Fishing Derby $ 567800

August 2019 Fishing Derby 5,508,00

2020 Winter Fishing Derby 4,929.00
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2021 Winter Fishing Derby $ 670500

Total Cash Receipts $ 110200 $ 592800 $ 111 $ 45300 $ - s 107 $ 5000 § 670500 § 065 § - $ -

“

12,779.52

Total Cash Available $ 1573262 $§ 2094162 $ 2044273 $ 2089573 § 1942491 $ 1942598 § 1940847 § 2470698 $ 2418263 $ 2342968 $ 2242371

Cash Paid Out

4/18/19 Raffle Renewal
Licensa

Miscellaneous

Returned Check Dump the

50.00

Box 200.00
Utilities - We Energies -
0o0=x0-310

Utilities - Wa Energies -
Xorxx-xxx-750

Checks for New Account
Cashier's Check -
Pdblowers. Inc

Check 1105 Steve Lamers -
Trailers

Check 1106 Town of Long
Lake - Boat Lifts

Check 1107 Town of Long
Lake - LMS

Check 1110 Randy
Schneider - Comp Piping
Check 1113 Sissie Sullivan
- Punch Boards and Twine
Check 1117 - Dept of
Gaming

Check 1118 Deptof
Gaming

Check 1121 - Scott Lamers
- Swim Raft Carpet and
Check 1124 - Town of
Long Lake - LMS

Check 1126 - Town of
Long Lake - Bench

Check - 1127 Dawn Lerd's
Plant

Check - 1128 Aquatic
Biologists, Inc

Check 1130 - 21 Winter
Fishing Darby ltems

Check 11~ Steve Lamers -
parts fishing pier & trailer

Beat Landing Dock H 1.151.97
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3 67.51 654,66

$ 76285 §$ 100597 600.76
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4,916.00

687.51

“

1,158.12

6,375.00

13494

B

52314

$ 719.00 §
$ 94.94 3

$ 137588 s :

$ 1,406.49 § =

$ 27574 § e

Cash for Derby's 3$ 500.00 $ 525.00 $
Total Cash Paid Out $ 719.00 § 50000 § E $ 147082 § = k] 6751 $ 140649 $ 52500 § 75295 § 100597 § 27574 $ 16,475.60

ash on hand (end of monthj $ 1501362 $ 2044162 $ 2044273 $ 1942491 $ 1542491 $ 1935847 $ 1800198 $ 2418198 $ 2342968 $ 2242371 $ 22,147.97
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